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6 Jul 24

MINUTES OF IX(B) SQN ASSOCIATION EXTRA COMMITTEE TELECONFERENCE – 21 May 24 

	Present 
	Gp Capt J D Heeps
Wg Cdr PJD Lenihan
Wg Cdr R Leask
Sqn Ldr R James (Ret’d)
FS Phil Custerson
Flt Lt A Hargreaves
Gp Capt A Ferguson (Ret’d)
FS Rob Swanson
	Chair
Treasurer (Des)
OC IX(B) Sqn
Historian 
Sqn Liaison
OIC Standard
Vulcan Era Sec
Dep Sec

	Apologies
	Air Cdre N Hay
Air Cdre I Sharrocks
Gp Capt J Nixon
WO D A Wood (Ret’d)
	President
V President
V Chair
Secretary

	
Item 1 - Welcome

1. The Chair opened the Meeting and thanked everyone for attending. 

Item 2 – Minutes from last meeting

2. It was agreed the Minutes from 04 Apr 24 meeting were a true record. There were 8 outstanding actions carried forward:

· President/Chair hold discussions with Era Secretaries. Chair to recommend to President that Era Secretary roles are formally closed as their need has been superseded by social media - Closed

· Dep Sec to contact Sgts Mess inventory holder once more to trace 2nd painting. This is an ongoing issue and it will be back end of June to early July before access to the Mess is granted to carry out a search – Sgts Mess still not open – carry forward.

· Treasurer to contact bank regarding waiver of charges. Bank will not waive charges. New Treasurer has contacted the bank, who are unwilling to remove the charges. Treasurer will move to an alternative bank at a suitable juncture – Closed.

· NMA memorial condition – discussion with Stonemason – No update from Vice President – carry forward.

· Room availability IBCC for AGM – Awaiting answer from RAF Waddington Officers Mess – carry forward.

· Waddington Heritage Centre option for AGM – Awaiting Response from Waddington Heritage Centre – Carry Forward

· BHC Post Remembrance Lunch – President not in meeting so no update – carry forward.

· Travel expenses – Treasurer could not get a definitive answer from HMRC, awaiting formal response – carry forward.

Item 3 – Medals

3. Recently the WWII medal Group of Flt Lt ‘Cookie’ Long were advertised for auction by Noonans of Mayfair. The Chair led the Committee in a swift response, which was put out to all association members. Over the course of a weekend, a fantastic response saw several thousand pounds pledged to potentially purchase the medals and hopefully place them into the care of the Sqn at RAF Lossiemouth. The Chair contacted the auction house and asked them to present an offer to the seller. Sadly, the seller elected to remove the medals from the auction with no further comms. The Chair expressed his gratitude to the assembled members for their help in what was a very successful fund-raising campaign.

Item 4. – Financial Situation

4. The Financial situation is still healthy with a balance of £34,932.88 in the Assn account.  Treasurer has mapped the accounts to the financial plan for FY 24-25, making it clear and concise for the audit process. Current estimate on HMRC income from gift air claim is approx. £3,100. Retrospective claim from last year on £16,300, which should generate a further £4,075 in gift aid being paid back.

5. The Treasurer is in the process of compiling the accounts for FY 23-24, work still on going.

6. Treasurer is unable to find the HMRC gift aid number, Dep Sec to contact the previous treasurers to see if the hold it.

7. £22,000 is left to spend on outstanding bill for the Bardney Memorial Window, the final bill should only be £21,000. This is in restricted funds, only to be spent on the Window. The donations we have received so far should more than cover the cost of the window. Treasurer recommends that and gift aid refunds go into the unrestricted funds, which enables it to be spent as the committee decides.

Action 1 – Committee members to decide on what to do with any additional funding pledged towards the window.

Item 4 - Memorial Weekend

8. The Chair will act as ProjO for Saturday’s events. Awaiting contact from Waddington ref Officers Mess and Heritage Centre. Menu A has been chosen for the IBCC event on Saturday evening which is £34 per head. There is a standing charge for the venue hire of £750. Chair has yet to agree the drinks but should include an arrival drink and the choice of red/white for the table. Once the prices are all worked out then the committee will need to decide if we plan to offer wine on the tables or not, the latter would obviously drive the ticket price down.

9. Sunday will be a Standard Bardney event with the President as the ProjO. Memorial service and window unveiling in the village and to Bardney Heritage Centre for lunch.

Action 2 – Dep Sec to contact FS Steve Lowe (RAFAT) to facilitate access to Vulcan XM607 for Assn Members.

Item 5. – Tirpitz Newspaper

10. The Historian had reported that a former RAF Bruggen exec John Thomas, had recently found a framed front and back page of the Daily Telegraph from 14 Nov 1944, with the sinking of the Tirpitz on. Would the Sqn be interested in having it for display. OC IX(B) Sqn told the Historian he would like it to go to RAF Lossiemouth to be displayed next to the replica bulkhead. The Committee agreed that it would fund the transport costs to RAF Lossiemouth, where it would be assessed by the Sqn for either display, or potentially reframing then display.

Item 6. – AOB

11. The Chairman proposed to the President about offering Patronage of the IX(B) Sqn Association to ACM Lord Peach. The President agreed and said he would speak to ACM Lord Peach to offer him the role.

Action 3 – President to contact ACM Lord Peach

[Post meeting note by Chair: ACM Lord Peach has accepted the invitation]

12. The President asked the committee if he could spend £400-500 to but raffle prizes for the reunion. An extra CATECHISM watch to be raffled off plus some IBCC memorabilia. The Chair countered that anyone could buy a watch if they wanted one, likewise with IBCC memorabilia. The Treasurer suggested to the Sqn that they should fly a watch, which would make it unique. It was felt that auctions should involve items not readily available for sale and so it was decided that an auction should not go ahead.

13. The President said that there were some donors to the window fund that aren’t Association members, such as the directors of OMEX (based on the former RAF Bardney Airfield) plus some of Rev. Harry Jeffrey’s parish. He proposed that they were offered the chance to buy a CATECISM watch at the discounted price.

14. The President reported that he has assigned £400 from the window project for gifts for Harry and Jane Jeffrey, plus Claire Williamson. He hoped the Sqn could do the honours in pulling together the gifts (Signed prints and photos etc) and hoped the committee would support this idea. Alternatively, could the committee seek to get a framed copy of Claire’s original design. He also asked of the Association could fund 2 x tickets for the reunion dinner for Claire Williamson and her husband so we can thank them both publicly in a suitable venue.

15. All of the assembled committee members agreed with all of the President’s propositions. 

Action 4 – President to enable all of his propositions listed above.

16. The Treasurer stated that he thought the Chair did a superb job in ‘rallying’ the Association members when Flt Lt ‘Cookie’ Long’s medal group appeared for sale. He also mentioned they were initially spotted by Tom Hendrie, the current Sqn Uncle on IX(B) Sqn. The Treasurer asked the Chair if he would write to Tom thanking him for his efforts with the medals, and his ongoing work on the Sqn History room.

Action 5 – Chair to write to Tom Hendrie thanking him

Item 5. – Date of Next Meeting

17. The Chair would canvass committee members via WhatsApp and select the best date for the July meeting.*

[Post meeting note by Dep Sec: Subsequently decided as 9 Jul 2024 @ 1900 on MS Teams]
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Assn Dep Sec


Approved by Gp Capt James Heeps, Chair on 6 Jul 24.
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