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2 Sep 22

MINUTES OF IX(B) SQN ASSOCIATION COMMITTEE TELECONFERENCE – 03 Feb 2022 

	Present 
	Air Cdre N Hay
Air Cdre I Sharrocks
WO (Ret’d) D A Wood 
Wg Cdr Richard Leask 
Flt Lt A Hargreaves
Sqn Ldr (Ret’d) R James 
	President
Chairman
Secretary 
OC IX(B) Sqn 
OIC Assn Standard
Historian  

	Apologies
	Gp Capt J Nixon
Sqn Ldr (Ret’d) R James 
Wg Cdr (Ret’d) P Lenihan  
CT Mark Couling 
	V Chairman/Treasurer
Historian 
Charities Comm Rep 
Groundcrew Liaison

	
Item 1 - Welcome

1. The Chairman opened the Meeting and thanked everyone for attending.  

Item 2 – Minutes of the last meeting

2.	The minutes of the last meeting (28 Apr 22) were distributed to all Committee members prior to the meeting. There was one outstanding actions from the previous minutes.

Outstanding Action: Letter from President to serving squadron members – carried forward.

Item 3 – Financial Situation
3.       The Treasurer reported via email that the handover from Mike and Eve Pritchard had been completed and he once again thanked them for all of their efforts on behalf of the Asson.  The accounts remain in a healthy position with a current account total of £27,646.82 in the bank as of 17 Aug 22.
4.       The treasurer briefed that membership subscriptions have been flowing in but it will take some time to reconcile receipts to members due   to the way payments are shown in the new bank although this has been rectified going forward.  The IBCC account for the AGM has also now been closed and there are no outstanding bills or invoices being tracked. 
Item 4 – AGM Feedback

5.      The Secretary had not received any adverse feedback about the AGM and whilst attendance wasn’t huge in numbers it was an engaging audience who fully took part in proceedings.  The Committee were satisfied the meeting was a success and that it met all Charities Commission requirements.

Item 5 – Association Membership

6.      Outstanding action captured at item 2.

7.     The Squadron point of contact for serving squadron membership will be the Squadron Warrant Officer, WO Iain Sutherland. Post publish date update: POC will be CT Mark Couling, the Assn Groundcrew rep.

Item 6 – Links to Lossiemouth and surrounding areas

8.     The Chairman continues to work with the Sqn to establish strong links with both the Station at RAF Lossiemouth and charities within the surrounding area.  OC IX(B) did update the Committee that the nominated Squadron Charity for this year is Scotty’s Little Soldiers and the Committee agreed to work closely with the Sqn in support of this charity and the worthwhile causes it supports and promotes.

Item 7 – Remembrance 2022

9.     The Chairman reminded the Committee that he will take point for Remembrance at Bardney and OIC Standard confirmed his attendance and participation.

10.    The Secretary informed the Committee that the Royal British Legion had granted the Assn 36 places for marchers at the Cenotaph Dispersal and that spaces were filling fast with a full contingent expected.

11.    Wreath laying at the National Memorial Arboretum will once again be performed by Niall Huskinson and this has been confirmed by the Secretary.

Item 8 – Tirpitz Dinner Nov 2022

12.    The Vice-Chairman will be making contact with the Junior Sqn Assn with regards to participation in the dinner again this year.

Action: Vice Chairman to make contact with Junior Sqn Assn POC.
 
Item 9 – OC IX(B) Sqn – Sqn Update

13.    OC IX(B) Sqn briefed that the Sqn is in good order and remained exceptionally busy, with a steady rhythm of 4-ships being flown and participation in Ex STORM WARRIOR, supporting the Typhoon QWI course. 

14.	The Sqn now has two ab-initios in its ranks with one being the son of a former Tornado GR Force back-seater.  The other is a former British Army Captain who brings a different perspective to the fight.  Both are really good additions to the IX(B) Sqn Team.

15.    The RAF Lossiemouth friends and families day recently took place with the Sqn participating fully.  It was an excellent event and has done a great deal to promote a strong bond between both Sqn members and the Sqn/Stn relationship.

16.	The New Gotham build continues to be struck with setbacks and is delayed once more with the latest prediction being sometime in November 22.  OC IX(B) stated it was a blessing that the Committee did not press ahead with plans for a Lossiemouth based reunion this year. 

17.    Next on the agenda for the Sqn is an ASRAAM missile practice camp in Sep 22.  The Sqn has been allocated plenty of missiles to fire which will give pilots some great experience although causing plenty of work for the armourers; the Secretary is confident they will receive their ‘special thanks’. 

18.    Op AZITISE in Spring 23 will see the Sqn deploy to Estonia which will be an excellent opportunity for the Sqn to showcase its abilities, flying alongside colleagues from the German Air Force, after reaching Full Operating Capability just prior to the due deployment date.

19.    IX (B) Sqn is in a happy place as far as the Boss can tell and is getting appropriate recognition from above. 

20.    The IBCC Dinner was greatly appreciated, not just by the attendees but the wider Sqn and OC IX(B) expressed his heartfelt thanks for the support the Assn gives to serving sqn members.

Item 10 – AOB

21.    The President requested that the Dep Secretary reassign email addresses given the recent changes to the Committee.

Action: Dep Sec to reassign email addresses.

22.    The President also stated that if the Assn is going to run auctions or raffles at events then some thought should be given to what the prizes/auction items will be and the Assn should not just rely on donations from the Sqn and what’s left over in the Assn holdings.

23.    The Chairman reminded the Committee that next year will be the 20th Anniversary of the Iraq War and suggested the Assn should mark this with a dinner.  The President agreed to scope some options, considering the RAF Museum and RAF Club as two venues where the Assn has previously held successful events.

Action: President to scope options for holding a dinner event Mar 2023.

24.    OC IX(B) Sqn asked if the Assn is planning to continue with the Aviator (formerly Airman) of the Year Award which will see the presentation of an engraved hip flask.  The Committee were of the belief that this was previously approved and may have fell victim to the turmoil bought on by the Pandemic; OC IX(B) was requested to contact the Charities Committee Rep (former Treasurer) to see what had happened about the procurement and engraving. 

Action: OC IX(B) Sqn contact Assn Charities Commission Rep.

25.    The Committee discussed the 2023 Annual Reunion and have provisionally chosen late Jun/early Jul 23 for the AGM and Reunion Dinner to be held and once again the aspiration is to hold it at RAF Lossiemouth.  OC IX(B) stated that with current known commitments the timing would work for the Sqn to fully support the weekend.

26.    The Chairman stated his intent to write to all Assn members with a single letter consolidating plans for the coming year. 

Action: Chairman to compose letter and contact all Assn members.

27.    ACM Sir Stuart Peach is still keen to open the new sqn accommodation, whilst numbers may be limited, if anyone from the Assn would be willing to travel up OC IX(B) Sqn will promulgate the date once known.

28.    The Secretary proposed that the previous decision to move to meeting on a quarterly basis was flawed due to the busy nature of all trustee’s day jobs.  The Secretary believed some Committee cohesion had been lost through not meeting monthly and it was taking too much time for everyone to get up-to-speed with matters when they were able to meet.  The proposal was to return to monthly meetings but with a reduced agenda.  Normal Assn business would be discussed monthly but ‘big ticket’ items such as the Sqn Update and Annual Reunion would only be discussed in detail quarterly and in the last months leading up to the event.

Decision: The Committee accepted the proposal in full and the Secretary is to maintain a schedule of monthly meetings.

29.    As the Vice Chairman/Treasurer is now based in Oman, the Secretary suggested the start time for Committee meetings should be brought forward to allow for the time difference.  It was agreed that meetings, with immediate effect, will commence at 1900hrs and will be held on Thursday evenings only, to maximise opportunity for attendance (any day change to be made in extremis). 

Item 11 - Date of Next Meeting
	
30.    The next meeting will be held via Teams Tele-Conference on Thurs 7 Oct @ 1900.  Committee members are requested to be online by 1855.
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Dean Wood 						
Assn Sec


Approved by Air Cdre I Sharrocks, Chairman on XX Sep 22.
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