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MINUTES OF IX(B) SQN ASSOCIATION COMMITTEE TELECONFERENCE – 28 Oct 2021 

	Present 
	AM S Evans
Gp Capt I Sharrocks
Gp Capt J Nixon
Flt Lt A Hargreaves
Wg Cdr Richard Leask 
Sqn Ldr (Ret’d) R James 
CT R Swanson
Mr Mike Pritchard 
Mrs Eve Pritchard
	President
Chairman
Vice Chairman
OIC Assn Standard
OC IX(B) Sqn 
Historian 
Dep Secretary
Joint Treasurer 
Joint Treasurer 

	Apologies
	Air Cdre N Hay
Wg Cdr (Ret’d) P Lenihan  
Sqn Ldr Bryan Parsons 
WO (Ret’d) D A Wood 
CT Mark Couling 

	Vice President
Charities Comm Rep 
IX(B) Sqn Mentor 
Secretary 
Groundcrew Liaison

	
Item 1 - Welcome

1.	The Chairman opened the Meeting and thanked everyone for attending.

Item 2 – Minutes of the last meeting

2.	The minutes of the last meeting (28 Oct 21) were distributed to all members prior to the meeting and the Treasurers requested the following correction be noted:
· Financial Situation item 5, should read:
"The treasurers reported that just that morning they had received a "return to sender, not known at this address". This was the last of the responses to the first chasing of the Fivers. The hard copy letter was sent to Mr. McClune as the Assoc. does not have an email contact for him. We intend to go to the next step, with non-responders where we do have a contact method”. 
Decision: All other Actions listed in 30 Sep 21 Minutes that are not agenda items for this meeting were deemed closed.

Item 3 – Financial Situation
3.      The Treasurers reported: the accounts are in a stable position with a current account total of £28,307.59 in the bank.
4.      The account had received a £50 donation from the Royal Bank of Scotland (RBS) as a result of a complaint lodged which has taken a long time to resolve.  
5.      Due to ongoing issues with the RBS and the previously notified retirement of the Treasurers post the next AGM it was proposed that the Chairman and Secretary be made signatories on the bank account.  This was carried by the Committee on the understanding that the Secretary would not be in a position to take on any treasurer duties.
Decision: Treasurers to add the Chairman and Secretary as signatories on the Assn bank account. 
6.      The treasurers reported that there is still an intention to switch to a different bank and this will probably take place in Jan 2022.

Item 4 – Donations from the Assn

7.      It was proposed by the Vice Chairman that the Assn make a £750 donation to Bardney Parish Council towards the cost of a memorial bench and plaque for the village green.  This was carried unanimously.

Action: Vice Chairman to contact the council with news of our donation and liaise with the Treasurers to transfer funds.

Item 5 – Charities Commission Reports

8.      The Charities Commission Rep reminded the Committee of the need to tighten up timings with regards to governance of the Charity next year to comply with the requirements of the Charities Commissions.  He also reminded members that notes are in SharePoint describing the required battle rhythm of meetings.

Item 6 – Letter to Mrs Park’s daughter

9.      The Chairman confirmed the letter has been sent. Action now closed. 

Item 7 – Donation of flying suit to Bardney Heritage Centre (BHC)
10.    OIC Association Standard reminded the meeting that the RAF Marham Aviation Heritage centre had recently been donated a flying suit that belonged to a crew member of FS George Thompson VC. OIC Assn Standard reported that all is in hand to move the flying suit from the family directly to the BHC.
Item 8 – TABS Articles

11.    The Vice Chairman once again stated that he had not yet received any articles for the 2022 edition of TABS.  It was suggested that the recent positioning of the Tornado Gate Guardian at RAF Marham would make a promising start and the Dep Secretary volunteered to offer some words. 

12.    The Vice Chairman requested access to era secretary email addresses so that he can directly request involvement and articles from the different elements of Assn membership.

Action: Secretary to share era sec email addresses with Vice Chairman.

Item 9 – OC IX(B) Sqn – Sqn Update

13.    OX IX(B) Sqn briefed that the 



Item 10 – Annual General Meeting 2022

14.    The Chairman reported that the IBCC has reached out to post WW2 Bomber Command veterans to boost their library of information and that they are keen to contribute to TABS and the Sqn Assn in continuing to forge links.  They will also be holding Bomber Command Day (similar to Battle of Britain) annually on 29 July and will further enhance their interaction with both the public and Bomber Command sqn associations through the hosting of functions on the IBCC site at Lincoln.

15.     The Chairman proposed that, as the IBCC will erect a marquee from 10 May, the 2022 AGM is held there toward the end of the month.  After discussion it was agreed that the AGM will be held at the IBCC on 21 May 2022.

16.     The Chairman further proposed that in addition to a May AGM, holding the annual reunion at RAF Lossiemouth in early Sep, with the Tirpitz dinner and Bardney Remembrance in Nov, would give the Assn membership a choice of three events held annually.  This proposal was greeted enthusiastically by the Committee and was carried unanimously.

Item 11 – IBCC Support

17.    This was covered under item 10.

Item 12 – Links to Lossiemouth and surrounding area

18.    The Chairman reported that nothing had been heard as yet.  

Item 13 – Tirpitz Dinner 13 Nov 21

19.    The Vice Chairman reported plans were advanced and there would be good representation from the Assn.  The Assn Standard would not be required and he is still trying to find out ranks of attending members for place settings.

Item 14 – 2022 Reunion Weekend

20.     OC IX(B) informed the meeting via the Charities Commission Rep that he would like to tie in the Reunion Weekend and Dinner with the formal opening of the new Sqn Headquarters.  He has some outline plans to host the Assn from Thursday until Sunday with the Dinner being held on the Friday evening.

Item 15 – Remembrance Sunday

21.     Plans for Bardney and the Cenotaph were confirmed with excellent attendance expected at both.

Item 16 – AOB

22.     No items of AOB were offered.

Item 17 – Presidents remarks

23.     The President gave the Committee advanced notice that after 8 years in post it is time for him to make way for someone else and stated his intention to handover the Presidential reins.

Item 18 - Date of Next Meeting
	
24.    It was decided that meetings will revert to being held quarterly and the date of next meeting will be decided in due course but will be held via Teams TeleConference.
	







































Treasurers












Vice Chairman



































Secretary











 


















































	
	




Dean Wood WO (Ret’d)						
Assn Sec


Approved by Gp Capt I Sharrocks, Chairman, 7 Jan 22.
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