Assn Committee

 

1 Sep 2020
AGENDA FOR IX(B) SQN ASSOCIATION BOARD MEETING TO BE HELD FROM 2000-2200HRS ON 3 SEP 2020 IN CONFERENCE
	
	Time
	Topic
	Lead
	Outcome

	1
	2000
	Welcome
	Chair
	

	2
	2005
	Minutes from 16 Jun 20
	Secretary
	

	3
	2015
	Financial Situation – 
· Update
· Confirm if account audit required next year

· Pros & Cons of account transfer to Unity Trust

· NMA engagement and £13k payment for their services.
	Treasurer
	Questions.

Action from last meeting

Action from last meeting

Action from last meeting

	4
	2025
	NMA Memorial 
	Vice Pres
	Update 

	5
	2035
	Committee TORs
	Chair
	Action from last meeting

	6
	2040
	Grant Proposal Document SharePoint Review
	Secretary
	Action from last meeting

	7
	2045
	Reunion Event – 2021

· Confirm 18 Sep 21 as Reunion Date 

· Assn Plans & Confirm Numbers 

· Numbers rolled over from 2020 cancellation

· Expected Cost and Donation

· Publicity
	Charity Com Rep
Vice Pres


	Update and Discussion. 

Action from Last meeting


	8
	2100
	Dinner with Junior Sqn Association 2020 and/or 2021
	Dep Chair
	Update.

	9
	2109
	OC IX(B) Squadron
	OC IX(B)
	Committee update.

	6
	2118
	Remembrance Sunday

· Bardney

· Cenotaph

· NMA
	Chair

Secretary
	Update.

	10
	2125
	Governance

Email Handover Dates
	Chair


	Update.

	11
	2130
	Historian update at AGM
	Chair
	Discussion.

	12
	2135
	Virtual AGM

· Confirm Date & Time

· Structure

· Agenda
	Sec
	Update and Discussion.

Action from last meeting.

	13
	2145
	Information Management and Association email addresses
	Sec
	Discussion.

	14
	2150
	AOB
	All
	

	15
	2200
	Date for Next meeting beyond AGM at Item 12.
	Chair
	Agree (have diaries)


Aim to be available on conference from 1955hrs.

D A Wood  
Assn Sec
