01 Oct 18
MINUTES OF IX(B) SQN ASSOCIATION ANNUAL GENERAL MEETING HELD ON 01 Sep 18 AT RAF MARHAM
	Present 
	Air Cdre Hay
AM Evans

Gp Capt (Ret’d) Ferguson

Wg Cdr Heeps
Sqn Ldr James
Sqn Ldr (Ret’d) Holland
CT Swanson
	Chair
President

Vice President

OC IX(B) Sqn

Historian 

Sec
Asst Sec

	Apologies

	Gp Capt Turk

Wg Cdr (Ret’d) Lenihan
	Vice Chair

Treasurer

	Item 1 - Welcome
1.
The Chairman opened the Meeting and welcomed 57 members to the IX(B) Sqn Assn Reunion, and to RAF Marham. The Chairman outlined briefly what had happened in the last year and discussed what would happen in the next year. As far as the Committee were concerned, the Chairman asked the members if they would ratify the Committee as it stands
Proposed – Roger Blackburn,
Seconded – Gareth Cunningham

Carried unanimously

Item 2 – Minutes of the last meeting
2.
The minutes of the last meeting were reviewed and there were no outstanding actions.
Item 3 – Financial Situation
2.
In the absence of the Treasurer, the Chairman gave a brief overview of the Financial situation. The Assn members were informed that the Assn accounts were in excellent condition (see accompanying presentation). It was noted that unsigned Gift Aid forms were restricting the Treasurer from claiming a significant amount of money from HMRC. It is vital that we can claim this money so it was reiterated that the forms really should be signed by all who could. 

3.
After discussing the last years financial situation, Assn members were asked to accept and ratify the accounts for 2017/2018.
Proposed – Gp Capt Ferguson,
Seconded – Eve Pritchard
Carried unanimously

4.
The members were briefed on the financial assumptions for 2019/2020. These included provisions for supporting Remembrance Sunday at Bardney, upkeep of the IX(B) Sqn memorial at the NMA, procuring an Assn Standard, buying wreaths, donations and other Assn events.

5.
It was mentioned that it could cost £200 a year to support the Standard once it had been bought. This would have to come from Assn funds.

6.
Funds that had been allocated towards purchasing and maintaining the Memorial at the NMA are kept separate from Assn funds due to financial regulations. The question was asked about whether these could we move these funds into the main Assn account and then make provisions to upkeep the memorial from within the overall financial plan. Members should be given time to make a decision.
7.
Members were asked to accept the Financial Plan for 2019/2020.

Proposed – Ed Kelly,


Seconded – Spike Milligan
Carried unanimously

8.
Decisions:

a.
It was decided that any Assn member who was against moving the funds identified specifically for the memorial at the NMA into the main Assn account should inform the Committee by the end of the year.

9.
The Chairman concluded the financial discussions by asking members to formally thank Assn Member Harry Brittlebank for his extremely generous donations over the last few years. In addition, the Chairman wished to thank Assn Treasurer for his splendid work in running the accounts. 

Item 4 – Reunion Timings
10.
Assn members were reminded of the order of events for the day and evening. Members were also informed that there would be an Auction and Raffle during the meal later in the evening and that proceeds would go towards the Assn Funds.
Item 5 – Remembrance Sunday
11.
As the organiser of this year’s event, the Chairman reported that the planning for the Remembrance Sunday at Bardney were progressing well. In order for the Chairman to manage the event effectively, he would need to have all the names by 14 Oct. Members were informed that this year, the lunch after the Service would take place in the Bardney Heritage Centre at a cost of £15 per head.
Item 6 – Cenotaph March
12.
The Assn Historian informed the meeting that 21 Assn members had volunteered to participate in the Cenotaph March on 11 Nov 18 and he had received approval from the organising committee. The Historian asked for approval for him to lay a wreath, funded by the Assn, at the Bomber Command Memorial prior to the March.
Proposed – AM Evans
Seconded – Gp Capt (Ret’d) Ferguson

Carried unanimously

Item 7 – Tromso/H39
13.
The meeting was informed about current plans for Tromso 2019 (see accompanying presentation). The RAF were now taking the lead on this commemorative event however Assn members would be able to participate but at their own cost. So far there had been minimal interest due to the high personal expenses anticipated. Planning by the RAF will continue and the Historian will continue to update members when relevant information becomes available.

14.
The meeting was also informed by one of the members that the Tirpitz Bulkhead was currently not displayed properly in the RAF Museum. It was tucked away in a poor location and this was not what was envisaged when the item was donated to the museum by both IX(B) Sqn and 617 Sqn a few years ago. Discussions took place regarding the possible movement of the Bulkhead to the International Bomber Command Centre (IBCC).

15.
Decisions:

a
It was decided that the President would liaise at a later 
time to discuss the possibility of asking the RAF Museum to put 
the bulkhead in a more accessible and visible location. If the RAF 
Museum were unable to do so the Museum should be requested 
to consider relocating the bulkhead to the IBCC.
16.
The Historian updated the meeting on plans for the Heligoland 39 project, a series of events to mark the Battle of Heligoland in 1939. Interest in attendance was canvassed by asking for a show of hands on who would attend some or all of the events beginning in November 2018 at Ely Cathedral. The response was good. Anyone wishing to attend any of the events was asked to email the Historian direct.

Item 8 – St Omer
17.
The Vice President updated the meeting on current plans for St Omer later in the month. This was going to be a well attended event especially considering it coincided with the centenary celebrations of the RAF and the meeting was informed that of all the Associations represented, our Association had, by far, the greatest attendees which reflected the great support we have through our membership. All those attending would receive relevant information through the Vice President.
Item 9 – IX(B) Sqn Future
18.
OC IX(B) Sqn gave an update on what was planned for the Sqn in March 2019. As yet, there were no formal invites out to attend any event to mark the end of Tornado operations. OC IX(B) Sqn informed the meeting that he would disseminate any information to members through the IX(B) Sqn Assn Ctte.
19.
OC IX(B) Sqn (Desig) was welcomed to the AGM and gave a short brief on the role of the Typhoon and how it would fit into operations once IX(B) Sqn had been stood up in its new role. It was anticipated that the Sqn would have Initial Operating Capability in April 2019 and be at Full Operating Capability in 2020. Currently the Sqn had only 4 personnel! The Stand Up parade was likely to be in May 2019.

Item 10 – AOB
20.
The meeting was given the opportunity to discuss the acquisition of a Standard, gloves and a protected cover up to the value of £1500. The main purpose of the Standard would be for it to be paraded at Bardney on Remembrance Sunday every year, as well as at formal events when representation would be appropriate (i.e. funerals). It is anticipated that the Standard would be paraded 3 times a year.
21.
 Annual costs would be approximately £200 and would cover traveling costs for the Standard Bearer. An annual allocation of costs would also be required to cover insurance for damage.

22.
Whilst the Assn Ctte would have a separate meeting to decide on the design of the Standard, the meeting was asked about the general design and use of words on the cloth section or the finial. A vote was taken on the use of ‘TABS’ on the Standard.
23.
It was decided by a significant majority that:


a.
‘TABS’ would not be present on the flag section of the 
Standard.

24.
The meeting was informed by a member that on visiting the IBCC, the had noticed that they had a Ribbon of Remembrance. This was a section of the centre where individual paving stones could be ordered to commemorate a relative, friend, crew or Association. The paving stones would cost between £200 and £1000. There were a few left that were available and the member wished to ask of the Assn were willing to get a stome to commemorate the IX(B) Sqn Assn.

25.
The Chairman asked if the member wished to gather more information for the Ctte and act as a point of contact/Project Officer. The member agreed to this proposal.

26.
It was decided that:


a.
The member would assume the role of ProjO and report back to the Ctte with his findings and proposals at the earliest opportunity. 
Item 11 – Date for next meeting
27.
The Ctte were unable to forecast what was likely to happen at this time next year so it was decided that the decision on the date for the next meeting would be made when it was known what would be happening for the Annual Reunion.
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