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	Item 1 – Welcome
1. The Chair welcomed everybody at 1600.  The Chair noted there were no matters arising from the previous meeting.
Item 2 – Actions from last minutes
2.
There were no actions outstanding from the previous meeting.

Item 3 – Finances/Accounts
3.
The end of year accounts had been circulated to all committee members and it was noted that there were no discrepancies. The accounts have also been ratified by an independent accountant. The Treasurer requested the committee approve the financial report 17/18 to be presented to the members at the AGM and also the 18/19 financial plan. So far in this quarter, it has been a good start to the financial year.
4.
The Committee were asked about shortfalls in subscription payments and how it was planned to recover these shortfalls. The Committee were informed that there had been significant work by some Committee members to address this and it was on-going. It was suggested that anyone who didn’t pay a full set of subs be taken off the mailing list completely. This had a mixed response and a concrete plan needed to be put in place.

5.
The question was asked about costs for wreaths at Remembrance Sunday events. The Committee were informed that four wreaths were required each year, two for Bardney, one for the Cenotaph and one for the National Memorial Arboretum. The Assn Ctte should provide funds to pay for these.
6.
Currently, members of IX(B) Sqn do not pay subs. A discussion arose and questions were asked regarding what the official line was and whether they ought to pay. A suggestion was made that Sqn members be written to after two years in post and asking them to consider joining the Assn. Any Sqn member who wasn’t a member of the Assn would be welcome to come to Assn functions but could pay extra to cover the subsidy provided by the Assn Fund.


7.
Decisions:


a.
The committee would approve:


i.   The 17/18 Financial Report and that the Treasurer was to present this to the members at the AGM 01 Sep 18.



ii.   The Financial Plan for 18/19.



b.
The Treasurer and Secretary discuss a possible solution 
offline and advise the Committee and Assn members at the 
AGM.
Item 4 – Reunion/Remembrance Events
8. 8.
The meeting was informed that plans for the Reunion Function were well advanced and there were no issues at present. The committee discussed the provision of prizes and items for the auction and raffle. It was suggested that tables be provided for prizes to be displayed on the Sqn in the afternoon and in the Officer’s Mess during the AGM so that members could view what was on offer.
9. 9.
The Committee were informed that beers for the evening function were going to be provided by the Windswept Brewery in Scotland.
10. 10.
The Committee discussed what would happen to the proceeds of the raffle. It was suggested that 50% of the money raised should be donated to the Sqn for it’s final Hangar Party. However, it was noted that it might be give the wrong message if monies raised this way was spent on a party. The Committee were told that it might be better for the Assn to donate a sum of money to the Sqn and then that way they could use it as they wished.
11.
The Chair would lead on the Remembrance Sunday event at Bardney. The Heritage Centre would need to be informed of the Assn plans. The Committee were informed that the Museum in Bardney were able to provide catering for lunch but would need numbers in order to do so.
12.
Decisions:

a. It was decided that:
i. The Sec would make provisions for raffle prizes to be displayed in the Officer’s Mess and on the Sqn during the reunion weekend.

ii. The Assn would donate £1000 to the Sqn to go towards the final Hangar Party.
iii. The Chair would contact the Bardney Heritage Centre with final numbers for catering.
Item 5 – Cenotaph March
13.
The list for the Cenotaph march was almost at maximum capacity. Any further names would need to be given to the Historian very soon in order to guarantee a place to march. Further details were to be provided in due course to those marching.

Item 6 – Tromso/Heligoland

14.
The committee were informed that plans for both Tromso were on hold due to costs. It was clear that there would be little uptake given the amount of money that would need to be spent. It was suggested that the Assn take a step back from orgasnising this event.
15.

Plans continued for the H39 event in Ely at the end of the year. A further update would be provided at the AGM in Sept.

16.  Decisions:
a. It was decided that:

i. The Historian inform the Assn members at the AGM that the Committee would not be planning a formal trip to Tromso.
ii. The Historian update members on the H39 events at the AGM in Sept.
Item 7 – St Omer
16.
The committee were told that the St Omer event planned for 19-21 Sept was very popular and all was going according to plan. There would be a total of 500 people attending and the senior RAF Officer would be our Assn President AM Evans
Item 8 – New Sqn Plans
17.
The Sqn representative informed the meeting that the plans were very much up in the air at the moment and that nothing formal had been planned. It was suggested that the Sqn Cdr might like to inform the Assn what plans, if any, had been formalised by the time the AGM takes place.

18.

It was also suggested that the outgoing CO and the CO (Desig) might like to inform the Assn Members what their take would be on the Sqn relocating to RAF Lossiemouth in March 2019.
19.  Decisions:
a. It was decided that:

i. OC IX(B) Sqn inform the Assn members at the AGM what plans were in set concrete for a formal disbandment function in March 2019.
ii. OC IX(B) Sqn and OC IX(B) (Desig) inform members at the AGM what they thought would happen when the Sqn relocates to RAF Lossiemouth in March 2019.
Item 9 – AOB
20. It was noted that the Chairman of the Junior Sqn had been in discussion with the Committee were informed that there were plans to conduct a small memorial service at the site of the IX(B) Sqn Tornado crash site in Sandringham on 28 Sept. One of our Assn members was   involved in the accident and sadly a IX(B) Sqn pilot lost his life. The Assn committee should provide a POC and have representation at the event and the POC would need to coordinate attendance.

21. The subject of the Assn Standard was raised. The Committee discussed what options were being looked at and who was leading on this issue..

22. The Committee were told that when the Sqn relocates, much of the memorabilia would be surplus and not relevant to a Typhoon Sqn. It was discussed whether the Assn could purchase this memorabilia and subsume it into the Assn Shop.
23. Decisions:
a. It was decided that:

i. WO IX(B) Sqn would continue to investigate Standard prices and inform the Committee at the AGM.
ii. The Assn Historian would act as the Assn POC for the Sandringham Memorial event.

iii. The Assn Treasurer agreed that it would possible for the Assn to purchase the Sqn memorabilia and sell as part of the ssn shop. The Sec would investigate what was available at the Reunion event.
Item 10 – Date for next meeting
24.

The date for the next meeting would be promulgated after the AGM after liaising with the Treasurer.
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