
23 Jun 17
MINUTES OF IX (B) SQN ASSOCIATION MEETING HELD AT 1600 ON 23 JUN IN CONFERENCE
	Present 
	Air Cdre Hay
AM Evans

Gp Capt Turk

Wg Cdr (Ret’d) Lenihan
Sqn Ldr (Ret’d) James
Sgt Swanson
	Chair
President

Deputy Chair

Treasurer/Sec
Historian
Asst Sec

	Apologies
	Gp Capt (Ret’d) Ferguson
Wg Cdr Heeps
WO Inder

Sgt Bowron

Sqn Ldr (Ret’d) Holland
	Vice President

OC IX(B) Sqn

WO IX(B) Sqn

Website mgr

Sec

	Item 1 – Welcome
1. The Chair welcomed everybody at 1600.  The Chair noted there were no matters arising from the previous meeting 
Item 2 – Financial Plan
2. The quarterly financial plan had been circulated to all committee members.  It is included at Enclosure One.  The Treasurer requested the committee approve the financial report 16/17 to be presented to the members at the AGM and also the 17/18 financial plan.  The treasurer reported that all of the items raised under the independent auditors report for the previous financial year had been addressed.  It was noted that as at 23 Jun 17, the account stood at £36 283.48.  The Treasurer concluded his report that the Charity is well on-track to achieve one of its stated financial aims (to increase membership numbers/income) and that capital expenditure (actual and forecast) for the memorial stands at 59% leaving a healthy balance for unforeseen expenditure.  In sum, a good start to the financial year.
3. Decisions
a. The committee would approve:
i.  The 16/17 Financial Report and that the Treasurer was to present this to the members at the AGM 23 Sep 17.
ii. The Financial Plan for 17/18.
Item 3 – Reunion Events
4. Reunion Dinner 23 Sept.   The meeting noted that as the Sqn was still on POTL, no POC had been nominated for the reunion dinner in Sept.  It was reported that the BBMF booking had been completed and that the event would follow the normal lines of: Lunch in the Officer’s Mess; the AGM; visit to the Sqn and then the dinner on the sat evening.  It was noted that booked transport for the evening event would only run from Swaffham to the Officers’ Mess.
5. Decisions:

a. It was decided that:
i. The Chairman would approach OC IX to determine the feasibility of a sqn flypast.
ii. Unlike previous years, there would be no specific happy hour event.  The sec would contact any member who expressed any interest in attending.
iii. The Historian would liaise with the Standard bearer to orchestrate the choreography of the parade of the standard at the dinner.

6. Bardney.  The meeting discussed fund collection for the event.  It was noted that the previous lunch venue had agreed to host this years’ event at the same cost per head of £10.  Tea and coffee would be provided at the heritage centre and that the Assn would meet the costs for the standard party.

7. Decisions:
a. It was decided that:

i. The Chairman would lead the planning and delivery of the event.  He would also collect funds from those in attendance who had not paid in advance.
ii. The Chairman would nominate a suitable attendee to read the dedication to our fallen.
Item 4 – Designation of Responsibilities
8. It was noted that this discussion had been covered under item 3.
Item 5 – Cenotaph March
9. The meeting was informed that the Historian had received 6 applications to attend the event:  it was noted that he was looking for a further 14.  The Assn would be informed in Aug 17 if it had been successful in its application to be awarded a place at this year’s march-past of the Cenotaph.  
10. Decisions:
a. It was decided that:

i. The Historian was to continue with leading and coordinating the event 

ii. The Sec was to place a note of the Assn website requesting additional applicants and that they were to contact the Historian for further event information.

iii. The Treasurer was to advertise the event at the AGM

Item 6 – Proposal for other Events
11. It was noted that the Chairman of the Junior Sqn had been in discussion with the Chair over the possibility of both assns, and their associated squadron members, conducting a joint memorial event in 2019 for the 75th anniversary of the Tirpitz raid.  Three possibilities were in discussion: an event in Tromso on 12 Nov 2019; and event at the RAF Museum, Hendon, 12 Nov 2019 or the Assn joining with 617 Sqn Assn at its dinner at the Petwood Hotel, Woodhall Spa in 2019.
12. Decisions:
a. It was decided that:

i. The Chairman was to speak to CDS to ascertain his thoughts on the feasibility of the event.
ii. The President was to speak to the chief of the Norwegian Air Force to determine whether a joint UK/Norwegian event could be considered.

iii. The Treasurer was to contact the DA in Oslo to determine what, if any, dip clearances would be required.

iv. The Chairman was to convene an update meeting, approximately 2 weeks prior to the AGM, such that the committee could put a suggested way forward to the members for approval at the AGM.

v. Post Meeting Note:  The meeting will be 1530-1630 (UK time) on Friday 8 Sep 17.  The Sec is to distribute teleconference details.
Item 7 – Business Plan
13. This was discussed in item 2.  NFA is required.
Item 8 – Memorial for Arboretum 
14. The Ctte were given an update on the memorial for the NMA from the Chairman.  It was noted that the stone was to leave China by the 30 Jun and that John Fox would arrange its siting at the NMA.  It was agreed that the date for the dedication would be at 1330-1530 on Fri 8 Sept 17.  (Post Meeting Note. 8 Sep is no longer possible.  The Historian and Chair would arrange the date with the Arboretum and re-brief all members accordingly – it was unlikely to be prior mid-Oct).  Attendees would be limited to 150 with a VIP front seat plan to be produced.  It was agreed that CDS would be invited to lead the dedication with the President stepping into his place if he was unavailable.  The Chairman requested that an additional £1500 be allocated to cover the costs for the event: this was approved by the Ctte.

15. The meeting was informed of an additional £1000 donated by Mr Harry Brittlebank for the memorial: these funds to provide benches to be sited next to the memorial for visitors to it.

16. Decisions:

a. It was decided that:
i. The Chairman was to confirm the dedication date through Claire Pickess.
ii. The Chairman was to send an invite to CDS to request that he leads the dedication service.

iii. The Historian was to take the lead in collating an attendance list for the event.

iv. The Historian was to coordinate with the Chairman and Claire Pickess (NMA) over the placement of the benches alongside the memorial.

v. Sgt Swanson was to place a notice on the Assn website notifying Assn members of the event.  This notice to direct them to apply to the Historian for details of the event.

vi. Sgt Swanson was to be the POC between the Assn and the Sqn and would arrange Sqn pers attendance.  

vii. Post Meeting Note.  WO Inder agreed to arrange an on-site recce with the Historian.
Item 9 – Date for AGM
17. It was agreed that the AGM would take place in the Officer’s Mess at RAF Marham at 1100 on 23 Sept 16.
Item 10 - AOB
18. There was no AOB.  The Chairman offered his thanks to all the ctte members for their work over the previous quarter.
Item 11 – Date for next ctte meeting
19. The next cttee meeting will be via telecom at 1600 on 1 Dec 2017
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Copies to:

All Committee Members

Assn Website Manager - Simon Bowron
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Enclosures:

1. Financial report: Apr-Jun 2017.
By E-mail
� For publication on website under link 'Association Minutes'.
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