Assn Committee

OC IX(B) Sqn

Sqn Ldr (Retd) R S James 

6 Jul 16
AGENDA FOR IX(B) SQN ASSOCIATION COMMITTEE MEETING TO BE HELD FROM 1200-1300HRS ON 18 JUL 16 IN CONFERENCE
	
	Time
	Topic
	Lead
	Outcome

	1
	1200
	Welcome
	Chair
	

	2
	1205
	Financial situation
	Treasurer
	Understand financial situation.

	3
	1215
	Reunion Event - 
24 Jul 16
· Sqn Plans
· Assn Plans


	Sec
	Agree:

Menu.

Subsidy for event.
Delegation of responsibilities between Assn & Sqn. 

Info plan.

Sponsorship opportunities.

	4
	1225
	Designation of Responsibilities

· Annual Reunion

· Remembrance Sunday

· TABS

· Funerals

· History

· Website
	Chair
	Update on leads and organisation.



	5
	1230
	Cenotaph March
	Historian
	Update on plans for IX Sqn Assn members participation

	6
	1235
	Proposals for other events.
	Chair
	Future plans?

	7
	1240
	Charity Commission Responsibilities - Update
	Treasurer
	Inform all of responsibilities.

Understand next steps. Continue?

	8
	1245
	Business Plan.
	Chair
	Update.

	9
	1250
	Memorial for Arboretum
	Chair
	Update.
Agree next steps.

	10
	1255
	Date for AGM.

	Chair
	Agree date and location.

Agree format.

	11
	1300
	AOB

	Chair
	

	12
	1310
	Date for Next meeting
	Chair
	Agree (bring diaries)


Aim to be available on conference from 1155.
A K Holland,  Sec
� Proposal of 24 Sep 16.


� Proposed topics to Sec by 151200hrsJul16.





