19 Jul 16
MINUTES OF IX(B) SQN ASSOCIATION MEETING HELD ON 18 Jul 16 IN CONFERENCE
	Present 
	Air Cdre Hay
AM Evans
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Wg Cdr (Ret’d) Lenihan
Sqn Ldr (Ret’d) James
Flt Lt Hargreaves
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IX(B) Sqn 

Sec

	Apologies
	Gp Capt (Ret’d) Ferguson
Wg Cdr Sharrocks
	Vice President

OC IX(B) Sqn

	Item 1 – Committee Composition
1.    The Chair welcomed everybody at 1200hrs exactly and, in scenes reminiscent of a 4-ship led by the JP and JN, there were a couple of fluffed check-ins. After much hilarity, the meeting began a few minutes later.
Item 2 – Financial Situation
2.    The Treasurer informed the meeting of the current financial situation. The Assn fund balance is currently £32009.48. There are no outstanding bills.  Gift Aid had contributed over £700 this financial year.  The Treasurer was keen to find out the cost of the Memorial at the National Memorial Arboretum. 
3.   The Treasurer had some questions for the Secretary regarding payments into the Assn account. It was agreed that both would discuss at a future date.
Item 3 – Reunion Event
4.   The meeting was informed that the plans for the Reunion were well underway, and attendance numbers were healthy.  The Sqn agreed to provide a final number of those Sqn Members attending 2 weeks prior to the event.  It was agreed that the menu would remain the same as previous years as it was very well received but the Officer’s Mess were unable to provide any rooms for the weekend due to a lack of space. The meeting was informed that the Sgt’s Mess had been approached and a reservation made for 7 rooms. These would be allocated to the elder members of the Assn.
Item 4 – Designation of Responsibilities
5.   There was a short discussion on whether there were any changes to the areas of responsibility. Of note were continuing spam emails to the association email addresses. It was agreed that Andy Ransley (website IT) would be contacted to see if he could make any appropriate changes to reduce the number of spam emails. The list of who is responsible for what is as follows:
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Simon Bowron
Item 5 – Cenotaph March
6.   The meeting were brought up to date with the plans for the Cenotaph March. At present there were 10 attendees who were representing the IX(B) Sqn Assn. It was agreed that a Press Release would be done to inform the wider audience.
Item 6 – Proposal for other Events
7.   Future events were discussed. The major event on the horizon was the disbandment of IX(B) Sqn. Although the rough date was forecast to be sometime in 2019, there was no further information available.
8.   The 100 year anniversary of the formation of the RAF is to be celebrated in 2018. Again, there were no plans that needed to be actioned but it was agreed that the Chair would write to ACAS and the President would follow up with a telephone conversation to see what the plans were likely to be.

Item 7 – Charity Commission Responsibilities
9.   The Treasurer informed the Ctte that the Policy Paperwork was out and that the Risk Assesment was held by the Sec. All Ctte members should review and ratify yearly. Risks were discussed and the Ctte were informed that in the long term, membership covered the financial plan and bills.

10.   Any changes to Policy or Risk should be done yearly and discussions on either of these subjects should be a standard Agenda Item for Ctte meetings.
11.   Ctte Member Terms of Reference should be updated and reviewed before the next Ctte meeting.

Item 8 – Business Plan
12.  The Assn still needed an up to date and relevant business plan. It was agreed that the Chair and Treasurer would discuss at a later date and report to the Ctte.  It was also mentioned that the Assn Ctte needed to target Gift Aid if it were to achieve as much as possible from donations and membership subscriptions. One opportunity would be to highlight this at the AGM in September.
Item 9 – Memorial for Arboretum 
13.   The Ctte were given an update on the memorial for the NMA by Mr John Fox. A new sample was approximately 2 weeks away from being ready. Once this sample was available it would be possible to move forward.
14.   The structure would take 2 weeks to manufacture the 4 weeks to ship to the UK. The approximate cost would be £2500 to transport to the UK and the cost of the memorial about £7500. The Chair agreed to speak to the NMA to ascertain what the annual cost was likely to be given the weight of the structure. Further updates will be promulgated once the information is available but it is hoped that the memorial will be in situ in the early part of 2017.
Item 10 – Date for AGM
15.   It was agreed that the AGM would take place at RAF Marham at 1100 on 24 Sept 16.
Item 11 - AOB
16.   The meeting were informed that it would be appropriate that IX(B) Sqn and the IX(B) Sqn Assn have a Memorandum of Understanding such that each has an idea of what responsibilities are theirs for different situations. The Chair and Sqn Cdr agreed to discuss and report back at the next meeting.
17.   TABS was a public magazine and as such, it should be ‘public safe’. It was agreed that no personal information be included in the contents.

Item 12 – Date for next meeting
18.   Due to the difficulties of planning ahead, it was agreed that the Ctte would decide a date for the next meeting at the beginning of 2017 but that it should be no later than 12 months ahead.  
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